Appendix 1 - Winter Plan 20/21

Initiatives with system agreement and funding source identified:

Area

Description

Home First and Hospital
Discharge

Hospital Discharge Care Service — Southern

Hospital Discharge Care Service — Northern

Hospital Discharge Care Service - Western

Coastal Hospital Discharge Service

Short term blocks of home first care provision

Domiciliary Care

Winter rounds of domiciliary care **

Emergency Domiciliary Care

Bedded Care

CCG residential and nursing beds

7 block beds in Haywards Heath

Short term winter dementia and nursing beds **

Discharge 2 Assess with reablement beds

Long Term Winter Beds

Other

Meals on wheels

Winter recruitment campaigns

Flu Vaccinations

Covid positive and isolating

Admission Avoidance — Community Equipment and other
initiatives

** denote schemes where approval is being sought to commence procurement per

recommendation 2.

Initiatives with system agreement with funding to be confirmed:

Area

Description

Infrastructure and staffing

Care Placement and Sourcing Team

Additional Social Work Presence in Hospitals

Mental Health Placement Team

Commissioning Resource

Bedded Care

Nursing Dementia beds

Mental Health

Mental Health Discharge to Assess

Mental Health crisis beds

Additional Residential support to isolate

Other

Housing support




